WHAT
WOULD
YOU DO
WITH $100
MILLION?
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Funding Allocation [in millions of $)
o

Five Year Funding History

2015
517.5 million

2016
517.6 million

2017
518 million

$20.9 million

2019
$20.9 million



WHAT HAVE WE
FUNDED?

HUD funding has been
utilized for affordable
housing and community
development activities
that benefit low iIncome
communities.

-~

.‘ -

LY &

>

-®

CNTYL

AY

s‘t;,

=

»

1

_

(G202-1202 Ad) SSID0OYd NV1d
dILVAITOSNOD dV3IA IAI4 ANH

04



-
—
>
Z
U
A
O
O
M
p)
p)

,:I'I\
_<
N
O
N
N
O
N

Z

ddLVAdITOSNOD dVvVdA dAId dNH




REDUCING

HOUSING
DEVELOPME

COSTS




RECAP OF THE
HOUSING
PROBLEMS




HUD Five Year Consolidated Plan (FY 20212025)

Economic Problems Require
Economic Solutions

Reduce
development costs




Reqguirements for Successful
Neighborhood Development

ACCURATE ESTIMATE OF DEMAND
COSTS Accurate understanding of the
Rely on market value for sales demand for housing to be
price for for-sale units produced including absorption
Rely onmarket rents for rental and affordability
units

Different from affordability

HUD Five Year Consolidated Plan (FY 20212025)

MANAGEMENT

Effective management to control
production and financing costs



Understanding
the
Development
Process




| Absence of negatives 2 crime, noise,
pollution

| Access to employment center(s)
| Schools

| Amenities 2 parks, recreation activities,
daycares

| Properly zoned (preferred)

| Easily serviced by roads, water, power, Slte

sewer ldentification

| Avallable for sale at reasonable price/terms

HUD Five Year Consolidated Plan (FY 20212025)



Must answer basic questions:

MarketAnalySIS YXI p! xbout!up! mjp wf ! u

YXI buluzgf!pg!ipnf!Db

looking for?
Yl px!nvdi !dbo! ui fz!)
pay?

Yl px!leffqgljt!ltuif!nbs

Appraisal is key part of the

market analysis
YQspwjeft!ftujnbuf!pg!tbmft! qgsj dft
or rents

YEfufsnjoft!ipx!nvdi!qgs)] wbuf

financing is available
YBggsbjtbm!gspwjeft!bo!pg)jo]jpo!pg
fair market value

HUD Five Year Consolidated Plan (FY 20212025)



